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who would have made admirable schoolmasters but
felt a definite call to parish work: the only solution
would seem to be that it should be definitely realized
by all concerned, whether bishops or laymen of
goodwill, that the vocation of a clerical schoolmaster
is quite different from, and not necessarily inferior to,
that of a parish priest: so long as the best men feel
that if they do not minister to a parish they are not
really fulfilling their Ordination vows, so long will
the shortage continue and the schools lose much that
they can ill afford. I have always been encouraged
by a saying of Bishop Westcott, reported to me
by Mr. Pollock in my youth: "My heart is
with the schoolmaster: his is the really pastoral
work."

It is true that laymen can preach, and that some
affect to prefer their ministrations. I am far from
suggesting that they do so in the spirit in which Dr.
Johnson went to hear the lady speak (Sir, we listen
to a woman speaking as we go to see a dog dancing:
it is not that it is done well, but it is surprising that it
is done at all): but I think, as I have already said,
that the element of novelty has something to do with
it. The laymen whom I have listened to give me
the impression of being short of practice, as indeed
they usually are: and too little practice is perhaps as
dangerous as too much performance.

In case these remarks of mine seem to savour of
clerical pride, let me add that in my opinion far too
many clergy are called upon to preach, and to preach